CASE STUDY

City of Bradford MDC

INTEGRATING YOUR WORLD OF DOCUMENTS

Supporting Bradford’'s New World of

Personalised Print

Sefas helps City of Bradford Metropolitan District Council move to a New World of printing...

Sefas develop innovative solutions for the City of Bradford Metropolitan District Council to deliver direct

cost savings and to improve the complete end-to-end document management processes that will ensure

integrity and enhance the value of communication to the Council’s citizens.

Background

When the City of Bradford Metropolitan District Council outsourced their Information Technology services to
Serco in 2006, an extensive review of print operations was simultaneously undertaken. Entitled ‘New World’,
the aim was to find a more open, flexible and cost efficient print solution utilising existing resource and
capacity. The objective was to ensure that best value was delivered to the Council and that communication

with its citizens became more timely, relevant and valued.

Challenge

The "New World" Project review looked at existing issues
and onward opportunities. These include using Serco’s
tried and tested document templates and resolving the
limitations arising from low quality output on cut sheet
printers. Bradford had found that their existing print
capabilities had become constrained because of the
increased complexity of the documents and the growing
print volumes. Bradford looked for a solution that would
be easy to implement, that would not require additional
resource and would not prove to be a burden on their
budget.
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Nipson Background

Since 1995 Nipson, the digital printer
manufacturer, has used Sefas software to
optimise their printers’ production efficiencies.

The software ensures that Nipson customers
benefit from the highest standards of quality,
speed, reliability, cost and management of

variable content offered by their technology.
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The Solution

Nipson, building on its excellent track record in
delivering print solutions to the Council, was
nominated as the prime contractor for the design,
implementation and support of the new project.
Nipson and Bradford se-lected Sefas as the main
software partner.

The new solution, based upon conventional PC's
rather than proprietary hardware, utilises Sefas’
Open Print software to improve the design to
delivery process. Open Print has allowed Bradford
to take the generic applications that Serco
developed for other councils, and recompose
them, performing data manipulation,
modification and calculation along the way and
positioning the information such that it fits onto
Bradford's existing pre-printed stock.

Bradford's improved capabilities also extend to
taking raw data from SAP applications and using
this data to compose new documents for
printing, or to produce documents for electronic
publication on the web or via e-mail.

The ability to move between continuous and cut
sheet digital printing technologies has greatly
improved load-balancing and ensured that
equipment is fully optimised.

Open Print provides us with a much more
open and flexible system. The migration
process was seamless and the support has

been excellent. )

The Benefits

The Sefas software allowed a migration to the
Serco systems, maintaining the look and feel of
the original print output from Bradford's old
mainframe computer systems. It was important
that the business users did not perceive any
changes to the output they received, even
though the source information and data was now
coming from completely different off-site sources
and in different formats.

The ease of implementation and the ability to
change their communication processes meant
that Bradford avoided a significant
re-investment programme in new hardware
and software.

Contact:

Whitefriars - Lewins Mead - Bristol - BS1 2NT - UK
t. +44 (0)117 906 9920

e. contactuk@sefas.com

Office Locations:
Paris, FR +33 156 297 488
Boston, US +1 781 425 5060

For more information about our products and services, please visit www.sefas.com
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